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NLADA is excited to welcome you to the launch of Partnerships that Work, a five-part webinar 
series, helping civil and defender stakeholders to better understand the ins and outs of 
connecting their programs to federal resources. 

The Partnerships That Work series is presented jointly by NLADA's Defender and Civil Legal 
Services Divisions as a collaborative effort to connect stakeholders across the civil and criminal 
justice landscapes to resources, partners, and to spark innovation. You can learn more and 
register for any of the sessions on our website at http://www.nlada.org/webinars.

Welcome to Partnerships that Work
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Federal funding solicitations are long and…. Confusing. 

We have some suggestions to help you wade through 
the pages more effectively.

Before you get started, look for the solicitation mission 
and deadline.

• How does the issuing agency expect this opportunity to 
help fulfill its mission? Does the work of your office or 
organization support that same mission already?

• When are applications due? Do you have time to put in a 
strong application before the deadline?
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Getting Started: Use your time effectively by knowing where to 
look first to see if the solicitation might be a good fit.

• Goals

• Deliverables

• Eligibility

• Partnership Potential

• Reporting Expectations

• Application Checklist
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Do any of the goals of the solicitation align with your office or 
organizations goals? Are you doing any similar work already or 
have you done so in the past? 

As you’re reading, keep an eye out for things you’ll want to work 
into your program proposal.

• Strategic Planning Services – have you participated in or facilitated a 
strategic planning process before? 

• Data and Research – how are you currently using data or research to 
make decisions that increase your organizations capacity?

• Create a Platform – are there innovative ways that your organization 
uses technology to share information?
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Your program proposal will need to show how you intend to 
execute every listed deliverable or requirement.

Once again, keep an eye out for things you’ll want to work into 
your proposal. Deliverables are also where you may get your first 
idea of what partnerships will be useful.

• Manage an Online Process – Is there someone on your team or a 
team you’ve been wanting to work with that can do this well?

• Deploy Research Partners – Are you currently conducting research? 
Do you have the ability to leverage existing researcher partnerships?

• Develop Strategic Planning Tools – Creating tools combines a variety 
of skills from content to design to marketing and evaluation. Where 
will you find all of the skills needed to do this well?
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Once you’ve decided that the mission, timeline, goals, and 
deliverables of a solicitation are all in alignment with your 
organization you can review the eligibility section. 

Though public defenders are not often mentioned explicitly in 
this section, they are rarely specifically precluded. This section 
will also issue guidance on demonstrated experience required to 
make an applicant eligible for award.

• Demonstrated expertise in delivering and managing strategic 
planning services on a NATIONAL LEVEL TTA program

• Demonstrated past experience in working with state and or local 
public defense systems
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For many awardees, the greatest challenge in managing federal 
grants comes after award. Many grants are intended to assist 
their issuing agency in gathering data and evidence to guide 
policy. 

Before deciding to submit an application, be thoughtful about 
what resources you have or will need in order to successfully 
report on each objective. 

• Are you currently performing any similar work? If so, start tracking 
now as a troubleshooting period. Work that plan into your proposal.

• If you’re not able to track one or more objectives internally, who can 
you partner with to fill that gap?
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Once you think you’ve prepared all the parts of your application, 
review the application checklist at least twice more. There are a 
lot of parts in every application and missing one could disqualify 
you. Don’t let all your hard work be wasted. 

Save your work! Even if you’re unsuccessful in your application 
on the first try there will be future solicitations or renewals of 
the solicitation at hand where sections can be recycled. 
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How one organization reviewed a solicitation and made their decision to apply (or not!)

• What were the application requirements?

• What were the program requirements?

• Is this work we’re currently doing? Is it work that we’ve been wanting to start?

• Is the work sustainable for us?

• What are the administrative requirements?

Learning from Experience
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• Have you had direct experience applying for a federal grant?

• In what ways is your office set up to support grant applications?

• How can NLADA help the help you to feel more prepared for this process?

• What types of funding partnerships would you like to learn more about?

Guidance from the Field
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Emily Flanagan
Senior Program Associate, Defender
National Legal Aid & Defender Association
e.flanagan@nlada.org

Radhika Singh Miller
Director, Civil Legal Aid Initiative
National Legal Aid & Defender Association
r.singhmiller@nlada.org

Joyce Lupack
Grants & Contracts Manager
Legal Services for Children
joyce@lsc-sf.org
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This series, developed as part of the Civil Legal Aid Initiative, is generously supported by 
the Kresge Foundation and the Public Welfare Foundation.

This project was also supported by Grant No. 2015-AJ-BX-K043 awarded by the Bureau 
of Justice Assistance. The Bureau of Justice Assistance is a component of the 
Department of Justice’s Office of Justice Programs, which also includes the Bureau of 
Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of 
view or opinions in this document are those of the author and do not necessarily 
represent the official position or policies of the U.S. Department of Justice.

Thank you to Our Supporters
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