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Introductions

• Thomas G. Bedall
– Pro Seniors, Inc.  Cincinnati, Ohio

• Steven McGarrity
– Community Legal Aid Services.  Akron, Ohio

• Eric Mittelstadt
– Utah Legal Services. Salt Lake City, Utah



Workshop Objectives

• Introduce the draft form of MIE’s “Guide to 
Assessing Your Program’s Use of its CMS 
to Support High-Quality Supervision.”

• Obtain feedback on how programs use their 
CMS in supervision and suggestions for the 
guide.  

• Demonstrate the use of “Crystal Reports”
 

–
 one tool for pulling data from your CMS 

efficiently to support supervision and 
management.



Using a CMS for Supervision

• On demand access to client files.
• Remote Supervision
• Encouraging uniform maintenance and review
• Makes consulting on issues easy
• Meaningful comparisons to other advocates, and 

to best practices and standards
• Helps to analyze client demographics, staff 

efficiency, emerging trends for clients and for 
staff, outcomes for clients and compliance with 
regulations and funders



How do you use your CMS for 
 supervision?

• Is it policy?
• Used by all supervisors?
• Used regularly and consistently?
• Are supervisors trained in all the bells & 

whistles?
• What works, what doesn’t?
• The MIE Guide is a tool to help you assess 

your strengths and challenges in using 
your CMS for supervision.



The MIE CMS Guide

• The Process
• An Overview:

– Overall Use in Supervision
– Use in Intake
– Use in Ongoing Cases
– Use in Case Closures
– Use in Staff Development and Evaluation

• Ratings and action plan sections with 
examples throughout.



Section by section review

• Overall use of a Case Management 
System in Supervision.  
– Focus of this section:  

• Have you developed policies that require the use 
of the CMS in supervision?

• Have you provided supervisors the training, 
time and support they need to make good use of 
the CMS in supervision?

– Sample Queries



Section by section review

• Use of the CMS in the Supervision of 
Intake

• Focus of this section:  
– Conflict Checks
– Case Assignment
– Data Entry Accuracy
– Monitoring Intake Advice and Information
– Monitoring Compliance with Intake Procedures

– Sample Queries



Section by section review

• Use of the CMS in Ongoing Cases
– Focus of this section:

• The review of open cases.
• Analyze and compare aggregated data
• Expectations of supervisors to use the CMS in 

ongoing reviews of cases
– Sample Queries



Use in Ongoing Supervision; an example.  
 The “Aging”

 
Report



“My Clients”



Section by section review

• Use in Case Closings
– Focus of this section:

• Compliance with rules and regulations
• Tracking grant requirements
• Assessing quality of work provided

– Sample Queries





Section by section review

• Use in Staff Development and Evaluation

• Focus of this section:
– Individual vs. program average comparisons
– Supervisor training
– Regular data review with staff

– Sample Queries



Use in Staff Evaluations and Development:  Advocate Analysis



Advocate Analysis (Bottom)



Your feedback and 
 examples are needed!

• Please complete the survey
• Contact Andrea Zigman

 
at 

andreazigman@fuse.net



Transition to the 
 Specific and Objective

• What “Crystal Reports”
 

can do for you.
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