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Brief Description:

A key element of a successful pro bono program is a cooperative relationship between staff
and volunteers. This workshop will discuss a variety of approaches to nurture mutually
supportive relationships, including strategies for creating teamwork between staff and
volunteers and techniques for educating staff on working with volunteers. The discussion
will include lessons learned from research and theory in the field of volunteer management
and how they might apply to the field of pro bono. Bring your thoughts, questions and
experiences - active participation by attendees is encouraged!



Topical Outline:

l. Selling Pro Bono to Your Staff
a. Top (Executive Director) to bottom (administrative)

Il. Helping Your Staff Work With Volunteers
a. Training is critical
b. Nurture an understanding of volunteers
c. Defining volunteer jobs as “real” work

I1. How Can Staff Support Volunteers?
a. Thinking about volunteers from the staff’s perspective
b. Attorneys
c. Non-attorney staff

IV.  Special Volunteer Needs and Problems
a.  Courtroom rookies
b.  Retired attorneys
c. Judicial Relations

Notes:
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