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Brief Description: 
The Cleveland Bar Association (CBA) has launched three initiatives this year, aimed at 
increasing lawyer involvement in pro bono legal services and public service: 
1) "Our Commitment to Our Community" (OCTOC), a campaign that obtained 

pledges of over 70,000 lawyers hours to be committed to pro bono and public 
service in 2005, covering over 2000 lawyers and over 30 firms and legal 
departments. 

2) Brief Advice and Referral Clinics, "Law Firm Clinics" and Substantive Law Clinics 
-- over 30 scheduled for 2005 -- in collaboration with the Legal Aid Society of 
Cleveland. 

3) The Pro Bono Improvement Task Force, comprised of representatives from bar 
associations, law schools, the nonprofit community and legal services organizations 
to: 
(a) develop new pro bono projects to meet unmet legal needs; 
(b) develop electronic communications to match volunteer interests and availability 

to projects or clients in need; and 
(c) foster communication and collaboration among legal service organizations 

regarding pro bono service. 
 
Topical Outline: 
 
I. The Need 

a. Recent statistics have revealed that Cleveland has the largest number of 
poor families of any city in the United States. 

b. The major CBA strategic plan called for the CBA to be more visibly 
involved in the Cleveland community.  In 2004, the CBA led an effort to 
study regional cooperation among various levels of government in 
Northeast Ohio. 

c. Attention to greater lawyer involvement matched the need in Cleveland 
with the CBA's strategic vision. 
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II. "Our Commitment to Our Community" 
a. Law Firms and lawyers were asked to make the following commitments: 

i. To commit to a specific number of hours for 2005 to be devoted to 
pro bono or public service. 
1. Pro bono means providing legal services without a fee or 

expectation of a fee or for a reduced fee to: 
• A person of limited means. 
• Charitable, religious, civic, community, 

governmental, and educational organizations in 
matters designed primarily to address the needs of 
those of limited means. 

• Groups or organizations seeking to secure or protect 
civil rights, civil liberties, or public rights. 

• Charitable, religious, civic, community, 
governmental, or educational organizations in 
furtherance of their organizational purposes. 

• Matters and activities that improve the law. 
2. Public service means providing services to organizations 

seeking to secure or protect civil rights, civil liberties, or 
public rights, or to charitable, religious, civic, community, 
governmental, or educational organizations. 

ii. To commit to a specific pro bono project to be undertaken in 
2005. 

iii. For law firms, to commit to four "core principles:" 
1. Establish a pro bono goal within the firm budget. 
2. Give credit toward billable hour requirements and/or 

bonuses for hours worked on approved pro bono matters. 
3. Encourage firm management and other leading partners 

to do pro bono work -- personally and visibly. 
4. Promote broad-based participation in pro bono activities 

by lawyers in all practice groups. 
b. The pledge campaign was conducted in three phases: 

i. A pre-announcement campaign.  Major firms and friends of the 
bar were approached to sign on.  One-on-one meetings with 
managing partners. 

• 9 law firms and l legal department committed to the program. 
ii. A campaign for "founding participants."  One-on-one meetings 

with managing partners.  Special recognition given. 
• 18 Firms and l legal department, representing 1,500 lawyers, 

made commitments as Founding Participants. 
iii. The general campaign, including: 

1. One-on-one meetings with managing partners 
2. A forum for managing partners of the 24 largest firms 

featuring talks from 
• Esther Lardent (Pro Bono Institute) on organizing 

law firm pro bono efforts 
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• Thomas Gottschalk (Sr. VP of Policy and Law, 
General Motors Corp.) on client perspectives on pro 
bono by law firms 

3. A presentation to the Northeast Ohio Chapter of the 
Association of Corporate Counsel of America, featuring 
presentations by Ms. Lardent and Mr. Gottschalk 

4. A solicitation letter from the CBA President to over 
1,000 small firm and solo practitioners 

5. "Bagel Days" - booths to distribute information on 
OCTOC set up in lobbies of office buildings heavily 
populated with offices of small firms and solo practitioners 

6. Courthouse information booth -- staffed by the Presiding 
Judge of the Cuyahoga County Common Pleas Court 

7. Articles discussing the campaign in The Cleveland Bar 
Journal 

iv. 33 firms and legal departments, representing over 2,000 lawyers, 
pledged over 70,000 hours. 

c. Recognition efforts 
i. A program recognizing all law firms and lawyers participating in 

OCTOC was held.  Speakers included the CEO of the United Way 
(representing the non-profit community), the Executive Director of 
the Legal Aid Society of Cleveland (representing the legal services 
community) and Elizabeth Barry Johnson of the ABA Committee 
on Pro Bono and Public Service 

ii. Reporting forms distributed to participants quarterly to obtain data 
in: 
1. Number of pro bono hours 
2. Number of public service hours 
3. Number of lawyers participating 
4. Good works ("success stories") by Cleveland lawyers 

iii. News releases and "pitches" to legal beat writers for local media 
will follow from the reports.  (A "public member" of the CBA is a 
public relations consultant who has been instrumental in 
successfully implementing our media plan.) 

 

III. Development of Pro Bono Clinics 
a. In collaboration with the Legal Aid Society of Cleveland ("LAS"), the 

CBA and LAS reviewed best practices for the volunteer clinics (Boston, 
D.C. Bars, among others). 

b. Three types of clinics underway: 
i. Brief  Advice and Referral Clinics - held two times each month in 

neighborhood centers in Cleveland. 
ii. Law Firm Clinics - held once each month.  Pre-screened matters 

reviewed by law firm at clinic.  Law firms decide to take cases. 
iii. Substantive Advice Clinics 

1. Senior advice - held at Cleveland City Hall to provide 
legal advice to seniors. 
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2. Employment law advice - held as part of Law Day 
activities.  Staff by members of CBA's Labor and 
Employment Section. 

 

IV. Pro Bono Improvement Task Force 
a. Goal - to improve the delivery of pro bono services in Cleveland. 
b. Composition of the task force - representatives from: 

i. The Cleveland Bar Association 
ii. Cuyahoga County Bar Association 
iii. Federal Bar Association 
iv. Legal Aid Society of Cleveland 
v. Ohio Legal Assistance Foundation 
vi. United Way Services of Cleveland 
vii. Catholic Charities Corporation 
viii. Jewish Community Federation 
ix. Christian Legal Services 
x. Business Volunteers Unlimited 
xi. Association of Corporate Counsel of America 
xii. Cleveland Marshall School of Law 
xiii. Case Western Reserve School of Law 

c. Tasks undertaken 
i. Study unmet legal needs in Cleveland 
ii. Develop means to match volunteer lawyers and projects in clients 
iii. Promote communication and collaboration among legal assistance 

providers 
d. Achievements (through April 15, 2005) 

i. Formation of the Cleveland Legal Assistance Provider Coalition 
• Sixteen organizations providing legal services to the poor or 

the nonprofit community 
ii. Development and publication of a directory of legal assistance 

providers 
iii. Organized a networking opportunity for legal assistance providers 

to meet law firm managers/pro bono coordinators for potential 
recruitment of volunteers. 

 

 

Website Links: 

http://www.clevelandbar.org 

http://www.lasclev.org 

http://www.olaf.org 

http://www.clevelandbar.org
http://www.lasclev.org
http://www.olaf.org

