Legal Services Planning Committee 2008-2009 Work Plan 
	Project 1

Desired end state:  Increase awareness of the accomplishments of the Planning Committee

Measure of success: Coordinating with Justice Paul Anderson to know if efforts are making an impact

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A.  LSPC accomplishments write up for the court
	Have a document available to educate the court
	Bridget
	none
	End of October 2008

	B. Judicial Council education about line item
	Ensure that Judicial Council understands what the legal services line item is and history behind it being part of the Judicial Branch budget
	Judge Nelson will get this on Judicial Council agenda; Jerry Lane and Gary Hird will attend
	none
	December Judicial Council meeting

	C. Briefing with new Chief Justice
	Make sure the Chief is up to date on the work of the Planning Committee
	Bridget will coordinate with Justice Anderson; Jim, Jerry and Sam
	LSPC accomplishments document should be finished and summary materials from April 15th meeting
	To be coordinated with Chief Justice


	Project 2

Desired end state:  Encapsulate vision discussion from September meeting

Measure of success:  Completed document

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A. Vision reference sheet
	Condense vision brainstorming session and group into a few categories that can be used as reference sheet for future planning efforts.
	Bridget, Peter, Sally, Steve H., Tom, Sam
	None
	October 20, 2008


	Project 3

Desired end state:  Legislature provides continued support to civil legal services

Measure of success:  Maintain current funding level (including incorporation of $1 million onetime money in to the base)

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A.  Form subcommittee to oversee legislative work and discuss how larger group can be tapped for assistance
	Understand how larger group can be tapped for assistance
	Jerry, Gary, Steve H., Sam
	none
	Before legislative session

	B. Develop written piece to be used in lobbying
	Have a reference sheet for talking with legislators and other people of influence about importance of legal services, including the economic benefits that flow from resolution of civil legal matters
	Bridget (with input from legislative subcommittee)
	Look at national materials about economic benefits from legal aid
	November 15, 2008

	C. Explore testimony at appropriate committees
	Be ready for legislative session
	Legislative subcommittee
	Coordination with other legislative groups, including coordination with Janet Marshall, Judicial Branch Legislative Liaison
	Before legislative session


	Project 4

Desired end state:  Legal system stakeholders involvement in planning process

Measure of success:  Broad attendance and rich feedback from wide range of constituents

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A. Invite and involve stakeholders to attend public Planning Committee meetings
	Goal of once per year
	Bridget
	Input on list of attendees; update and wide distribution of website
	Next public meeting March 2009


	Project 5

Desired end state:  Increase access to justice

Measure of success:  

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A.  Continue work of Greater Minnesota subcommittee
	Recommendations on improvements to rural service delivery
	Gloria, Jim, Renee, Judge Nelson, Gary, Bev, Steve R.
	Input from additional greater Minnesota service providers
	Report at March meeting

	B. Continue work of Data subcommittee
	Make sure funding committees have all synthesized information before FY10-11 funding cycle.  
	Karen, Steve H., Tom, Sally, Judge Hudson
	Maps done in October; interviews with Coalition offices; student volunteer?
	Ongoing

	C. Continue work of Family subcommittee
	Ensure low-income litigant’s perspective is considered in all of the Judicial Branch strategic planning on family law legislative changes
	Peter, Susan
	Coordination with Judicial Branch committees (joint custody committee now in place; more expansive committee may start after legislative session)
	Ongoing

	D. Coordinate with LAD on client needs RFP
	Planning Committee members aware of RFP progress and able to provide input as helpful
	Bev, Steve H.
	Put on next agenda
	Mid-December (next Planning Committee meeting)

	E. Accelerate pace of change
	Work to have sufficient information to discuss statewide configuration to promote “most bang for the buck”.
	Jim, Susan, Karen
	R&D research on what other states are doing; catalog best practices and innovations; input from grantees at March meeting
	Discussion at March 2009 meeting


	Project 6

Desired end state:  Increase public awareness about importance of civil legal services to low-income and disadvantaged Minnesotans

Measure of success:  

	STRATEGY OR TACTIC

To accomplish this end state
	OBJECTIVES
	RESPONSIBLE PARTY OR PARTIES
	RESOURCES NEEDED
	TIMELINE

	A. Form Public Awareness subcommittee
	Work on all the strategies listed in this project
	Judge Hudson, Gloria, Tom, Renee, Steve H.
	none
	Start June 2009

	B. Seek allies within business community
	Build relationships based on common interests
	Public Awareness subcommittee
	Contacts in business community; ideas for attending meetings of Chamber of Commerce, etc.
	Start June 2009

	C. Education of clients and public
	Reach out to faith community and others
	Public Awareness subcommittee
	Contacts in faith community
	Start June 2009

	D. PR plan for stakeholders
	Continue and increase support within bar, social services and courts
	Public Awareness subcommittee
	Assistance from PR firm pro bono or low bono
	Start June 2009


*Review plan at each meeting and update plan annually (September)
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