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CONFERENCE DESIGN 

NLADA’s Annual Conference is the leading national training event of the year for the civil legal aid, indigent defense and public interest law communities. The conference offers advocates the latest substantive information and professional skills they need to creatively and effectively meet the legal needs of low-income people, and provides unparalleled opportunities to meet and exchange ideas with colleagues from across the country while fulfilling continuing legal education requirements. This year’s conference theme is: 
CREATING CHANGE, ACHIEVING JUSTICE
At this moment in time, our nation is experiencing tremendous change.  The American economy is in or close to recession. Food and gas prices are at historic highs. The federal “safety net” is a historical notion.  The foreclosure epidemic is destabilizing state and local economies. At the same time, there is building momentum for civic involvement and public service. People are talking more about poverty and its effects. Regardless of which candidate wins, in 2009 a new administration will lead the nation.  

Everything around us is changing.  And with change comes opportunity.  The questions are – Do we have the will and capacity to take advantage of it?  What change will we create to achieve justice for all in our communities?  How will we prepare ourselves to make and sustain the change that is needed?
Will we focus our energy on projects that will answer the fundamental questions of poverty, inclusion, and development?  Will we adapt our uses of the latest technologies to better serve and empower clients and their advocates?  Will we transfer the knowledge of the baby boomers to generations x and y to cultivate new leadership in civil legal aid and indigent defense programs?  Will we adopt best practices in management and leadership? Or will we continue in paradigms that fail to support the achievement of enough justice fast enough? Will we create change for change’s sake or will we work strategically to ensure the changes we make result in just outcomes for people experiencing poverty?  Will we get ahead of the curve or be left behind, caught unaware of the new realities that surround us?  

Change that achieves justice is created through the diligent and strategic efforts of committed people.  This year's Annual Conference theme affords us an opportunity to examine and showcase how civil legal aid, indigent defense providers and our community and client partners are creating change that achieves justice.  We invite you to submit a proposal and bring the best from your program and community to this year's annual conference.

This request for session proposals invites you to propose a session topic, a session design and the names of proposed presenters and serve as the session leader.  If your proposal is chosen, as session leader you will be responsible for submitting a session information sheet with the finalized session title, description, presenter information, and presenter bios by August 13, 2008.  We are excited about your interest in contributing content to the 2008 Annual Conference and look forward to the opportunity to work with you on what promises to be a fulfilling and enjoyable event.  Together we can create change that will achieve justice for communities across this country.  Thank you for your commitment to equal justice.  

PROPOSED CIVIL, DEFENDER, JOINT, BOARD LEADERSHIP & CLIENT PROGRAMMING  

To assist the community in developing workshop sessions consistent with this year’s theme, NLADA presents the proposed track titles and descriptions.  We hope that you will consider shaping your workshop proposal around these proposed programmatic agendas.

Civil Track – Building and Preserving Healthy Communities in a Time of Change

With the presidential election bringing a new administration, the civil legal aid community needs to be poised for change.  Communities across the nation are facing concerns around healthcare, the mortgage foreclosure crisis, and increasing numbers of homelessness particularly among veterans. These concerns are magnified when considering their effects on low-income people. 

Poor people have become targets of predatory lending practices nationwide that have resulted in 1 out of every 12 subprime mortgages that will go to foreclosure, compared to 1 in 100 for the prime market.  This same population also sees record numbers with no health insurance coverage.  According to the U.S. Census data, 9.2 million poor people had no health insurance in 2000, with 2.5 million poor children without health insurance.  Our members of the armed services are returning home from war only to live on the streets. The Department of Veterans Affairs reports that more than a half million veterans are homeless over the course of a year and these numbers are rising.  While these statistics are sobering, change is on the horizon. 

This year’s civil track will explore what legal aid providers can do to build healthier communities that recognize greater economic opportunity and broader access to basic needs such as housing and healthcare.  The following are some of the topics being considered: 

 

      A New Washington: What Will the Next Four Years Look Like for Poor People?

      Setting Priorities for the Next Administration 

      Mortgage Foreclosure Crisis: Effects on the Elderly and Renters

      Preserving Homeownership and Preventing Foreclosure

      Combating Homelessness Among Veterans

      Fair Healthcare Movement: Creating Affordable Long-term Care Solutions

      Immigration in a Changing World

      A Civil Approach to Second Chance

      Promoting Civil/Defender Partnerships in Reentry Programs

Defender Track – The Leadership Challenge of Change & Reform 
Defenders leaders are charged with providing quality counsel and representation for indigent defendants.  Shrinking state and local budgets complicate the perennial challenge of securing resources and public support.  The additional challenge of grappling with the impending and significant demographic changes in the overall leadership structure of the indigent 
defense underscores the imperative of leadership development within the public defender community.  This changing of the guard underscores the importance of attracting, selecting and developing defenders with the passion for maintaining the highest quality of representation and advocacy.  

Strengthening public defender leadership is an essential element of a multi-pronged strategy for building and maintaining effective public defense systems.  Strong forces stand in the way of developing a leadership perspective in the work of indigent defense. Most public-defender programs and appointed counsel systems are not only underfunded and overextended; they are also vulnerable to political attack.   

All is this is occurring at a time when we recognize that recidivism and societal re-entry are issues demanding leadership from the public defender community.   How will we respond to the wave of returning veterans many of whom may become clients?  Is providing services and advocacy under the community defender model an improvement on the traditional manner of providing defender services or a dilution of our primary mission?  Can we perform our core mission without grappling with the question of racial justice?  

The current challenges underscore the need to grapple with the political, criminal justice, and managerial dimensions of defender leadership 

In considering possible topics for proposed training sessions, we ask that you consider the following examples:

· Securing Resources and Public Support in Tough Political and Economic Times

· Building and Nurturing the Leadership Pipeline By Identifying, Training and Supporting Emerging Leaders

· What is Holistic and Community Oriented Defense and Should Your Office be Practicing It? 

· The Public Defender‘s Role in the Fight for Racial Justice

· Re-entry: An Expansion of the Public Defender Role or A Return to our Core Mission?
· A Leader’s Guide to Using the Strategic Triangle to Analyze Support for Your Office’s Mission

· Examining Office Culture and its Role in Stifling or Supporting Large-Scale Change 

· Sharpening the Saw: Leaders Ability to Care for Themselves to Maintain Effectiveness

· Satellite Offices in Rural America: Creative Ideas for Leading over Distances   

Board Track:  Strategic Boards: Principles for Effective Governance

Members of boards of directors and commissions have fiduciary, strategic and leadership responsibilities for the organizations they serve.  The principled exercise of these responsibilities distinguishes a healthy, vibrant, diverse and dynamic governing body from a problem board.  The challenges legal aid programs and public defender offices face in providing quality representation and advocacy for low income people in a politically and economically challenging environment necessitate a responsive and effective exercise of trusteeship by boards and commissions.  

It is time for our community to reframe the role of our boards and commissions that mirrors the best practices of non-profit and corporate governance.  Governing bodies have a leadership role that can be leveraged to position organizations to be responsive to community needs, effective in fulfilling its core mission, and uncompromising in the pursuit of quality and excellence.  This year’s board track will explore the value of boards shifting the balance of their focus from micromanagement to “macrogovernance.”

As you consider possible topics for proposed training sessions, we ask that you consider the following examples:

· Moving Beyond Strategic Planning to Strategic Governance

· Problem Boards or Board Problems

· The Boards Role in Evaluating Mission Achievement 

· Revitalizing & Energizing Your Board

· Constructive Partnership Between the Board and Executive Director: The Cornerstone of Quality & Excellence

Client Track – Movement for Change: Creating Economic Opportunity and Sustainable Communities for All 

The client community remains at the epicenter of the equal justice movement. Mobilized for change, client leaders continue to be key partners in ensuring that low-income people have access to quality legal services and that the needs among poor people are heard. As a new administration will take office come January 2009, we need to be ready to push the poverty agenda forward because the power to create change lies with the people.   By working together, we can tackle the day-to-day challenges that face low-income people to achieve a greater justice for all.   

The following are some of the topics being considered for this year’s client track:

· Having a Say in the Next Administration’s Agenda for Poor People

· Don’t Complain About It, Be About It: Working Towards Solutions to Sustaining Communities and Fostering Economic Empowerment

· Restorative Justice and Re-entry Programs 

· Using Tools to Effect Change from the Client’s Perspective

· The Client Leadership Initiative Mentoring Pilot  
PROPOSAL GUIDELINES 

NLADA solicits proposals that will be of interest to 700 – 1,000 conference participants including: civil and defender program staff members (leaders, managers, attorneys, paralegals, social workers, investigators, fundraisers, technologists and others); program board members and clients; and activists in state justice communities. These advocates are eager to take home new information, skills and contacts to their communities. Training sessions selected by the Conference Committee through this RFP process will be offered on Thursday, Friday and Saturday of the Annual Conference, November 20, 21 and 22. In addition to defender or civil legal aid-specific proposals, the Conference Committee encourages proposals for sessions designed to bring together civil, defender, client and board attendees around issues of common concern and sessions bridging the civil and defender legal communities.
Session Length:


All training sessions must be 1.5 hours in duration. 

Diversity of Presenters: 
Please consider diversity of conference participants and our community as a whole when arranging the faculty and the content for your session. We strongly believe that the quality of the conference depends on the affirmative inclusion of presenters who are women and people of color and who reflect a diversity of views, expertise, regional background and experience.  Thank you for making the extra effort to develop a diverse faculty.
SESSION SELECTION PROCESS 

The NLADA staff and Conference Committee will evaluate the proposals based upon a number of factors: 

· Relationship to the Conference Theme – Creating Change, Achieving Justice
· Relationship to Track and Topics

· Substantive Content

· Training Design

· Trainer Expertise

· Diversity of Proposed Faculty

· Interest and Importance to NLADA’s Constituency. 

Session proposals should be submitted online at the following website:. www.mynlada.net. Please provide all information requested.

SESSION LEADER RESPONSIBILITIES
Handout Materials:
In order to receive CLE credit, each session must provide written handouts materials to participants.  A written paper or similar handout is required for all sessions for CLE requirements. Presenters are responsible for providing approximately 50 sets of each handout in advance of the conference. NLADA will neither assume responsibility for reproducing handouts nor pay for the reproduction of handouts. Presentations should include a discussion about the ethical issues inherent in the session topic. Guidelines for the preparation of handouts and an ethical issues checklist will be provided to those selected to present sessions. Two electronic copies of the handout must be sent to NLADA prior to the conference.  All materials must be copyright-approved for duplication. 

Conference Registration 

& Fees for Presenters:
All Session leaders and presenters are required to complete a registration form by August 13, 2008.  Session leaders and presenters who attend a training session other than the one in which they are presenting are required to pay the applicable registration fee. 

Faculty who register but do not pay a registration fee (because they are attending only their session) may purchase tickets to attend the reception, dance, dinner or other events included with registration fee.  Tickets will be sold on-site. 
WHAT NLADA CAN PROVIDE 

NLADA will provide meeting space, publicity and session evaluation, as well as continuing legal education accreditation, processing and reporting. PLEASE NOTE THAT FINANCIAL SUPPORT FROM NLADA IS NOT AVAILABLE. SESSION LEADERS, PRESENTERS AND PANELISTS MUST COVER ALL EXPENSES NOT DESCRIBED ABOVE. Organizations sponsoring a training session are asked to support other related costs, including travel and lodging, or to assist the presenter(s) with obtaining support. Combining resources for a joint program will reduce the costs to both the sponsoring organization and NLADA. Although limited audiovisual equipment may be provided, NLADA encourages participants to provide their own audiovisual equipment.

Please note the following important deadlines:

· Proposals must be received on or before June 27, 2008, in order to be considered.
· If your proposal is accepted a complete bio for each presenter, a concise description of your session for the onsite program and your audiovisual needs must be submitted to NLADA no later than August 13 , 2008.
· Session leaders must ensure that presenters submit their brief bios and registration forms no later than August 13, 2008.
We look forward to working with you this year! 

Creating Change, Achieving Justice
Session Proposal Forms are available at the following website:  www.mynlada.net 

Submissions must be returned to NLADA by June 27, 2008
Phone: (202) 452-0620 ( Fax: (202) 872-1031

e-mail: training@nlada.org ( http://www.nlada.org
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