American Council of Chief Defenders
National Caseload Reform Summit
August 23-25, 2007 * San Francisco, CA

Wednesday, August 22

6:30 Dutch Treat Dinner (all are invited to this opportunity to meet and greet
your colleagues from around the country)

Thursday, August 23
7:30 Registration
Grand Ballroom Foyer
8:00 Coffee Service Begins
Grand Ballroom Foyer
9:00 Welcome — Richard Goemann, Ernie Lewis, Jeff Adachi
Grand Ballroom
10:00 Committee and Task Force Meetings (all attendees are welcome to choose a

Committee of interest and to participate)

% National Voice Committee
Telegraph Hill A

* Systems Development and Reform Committee
Telegraph Hill B

* Best Practices in Leadership & Management Committee
Nob Hill

% Caseload Task Force
North Beach A
(Chief Support Committee will meet during the lunch break)

12:00 Lunch On Your Own & Time to Relax, Check with the Office, etc.

% Chief Support Committee meeting
Committee members will meet in the hotel lobby at 12:00 and walk to
the restaurant together.

2:00 Presentation of Report from Caseload Task Force and Discussion
Grand Ballroom

5:00 Reception in Honor of First-Time Attendees
Second Floor Mezzanine

6:00 Dinner on Your Own

Friday, August 24

7:30 Breakfast Sponsored by LegalEdge Software

Telegraph Hill




8:00 Registration

Grand Ballroom Foyer
9:00 Chief Defenders Roundtable on Caseload Reform
Grand Ballroom
12:00 Lunch On Your Own & Time to Relax, Check with the Office, etc.
2:00 ABA Opinion 06-441: Where Do We Go From Here? A facilitated
discussion
Telegraph Hill
5:00 Dinner On Your Own
Saturday, August 25
8:00 Coffee Service
9:00 ACCD Business Meeting
Telegraph Hill

12:00 Adjourn




