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 Agenda


8:45-9:30

Welcome: Judge Lipez 





Introductions and review of goals for the retreat

The retreat is designed to get broad agreement on the vision for the civil justice system in Maine and to generate ideas about goals and strategies that will help guide the long-term planning process to achieve that vision.    
           9:30-10:30

Values and Vision Plenary Session

This session is designed to generate broad discussion of the values that should be reflected in the state’s civil justice system based on those that have been identified in previous planning efforts in Maine and additional ones suggested in the discussion.  (Please see Vision of a Civil Justice System in Maine, enclosed)  


Break

          10:45-12:15

Goals and strategies (part 1)

In this session, small groups will identify potential goals in broad issue areas pertinent to the state’s civil justice system and will develop a list of possible strategies to accomplish those goals.  (Please see JAG Statewide Planning Retreat Issues List, enclosed)


12:15-1:00

Lunch

              1:00-2:15

Goals and strategies (Part 2)

The large group will review the conclusions of the small groups and participants will develop a preliminary sense of which strategies seem most feasible and valuable to pursue.


  2:15-2:45

 A snapshot view of potential strategies and quick prioritization  
Participants will identify the strategies which hold the most promise to help Maine more fully accomplish the vision of the state justice system.        



Break

              3:00-4:00

Next steps

In this session, the full group will discuss the optimal working group structure for the next stage of the planning process.  Participants will indicate the strategies on which they are most interested in working.  

