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GENERAL SEARCH COMMITTEE
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JUNE 28, 2003, WASHINGTON, DC.

MR. CHAIRMAN, MY NAME IS JONATHAN ROSS.    I AM A LAWYER FROM MANCHESTER, NH IN PRIVATE PRACTICE.      I AM THE FORMER PRESIDENT OF THE NEW HAMPSHIRE BAR ASSOCIATION, THE NEW ENGLAND BAR ABSOCIATION, VICE-CHAIR OF THE NEW ENGLAND BAR FOUNDATION AND COFOUNDER OF “BAR LEADERS FOR THE PRESERVATION OF LEGAL SERVICES FOR THE POOR”. 

I APPEAR BEFORE YOU AS THE CHAIR OF THE AMERICAN BAR ASSOCIATION’S STANDING COMMITTEE ON LEGAL AID AND INDIGENT DEFENDANTS. THE ABA AND THE STANDING COMMITTEE APPRECIATE YOUR INVITATION TO PARTICIPATE IN THIS PUBLIC MEETING CALLED BY THE BOARD'S PRESIDENTIAL SEARCH COMMITTEE.

THE ABA AND THE STANDING COMMITTEE OFFER THEIR ASSISTANCE TO THE BOARD AND THIS SEARCH COMMITTEE IN ANY MANNER THAT WOULD BE HELPFUL TO THE COMMITTEE AND CONSISTENT WITH THE POLICIES OF THE AMERICAN BAR ASSOCIATION.

JOB DESCRIPTION

THE JOB DESCRIPTION FOR PRESIDENT OF THE LEGAL SERVICES CORPORATION SHOULD BE DRAWN IN SOME DETAIL. WE SUGGEST THAT THE COMMITTEE TRY TO INCORPORATE WITHIN THE JOB DESCRIPTION REFERENCE TO SPECIFIC DUTIES, RESPONSIBILITIES AND QUALIFICATIONS THAT WILL BE REQUIRED.

THE JOB DESCRIPTION PROVIDES AN OPPORTUNITY TO SET FORTH THE QUALIFICATIONS THAT ARE REQUIRED TO NOT ONLY DO THE WORK, BUT ALSO TO BRING TO THE POSITION THE NECESSARY CHARACTER, DETERMINATION, STATURE, VISION, AND COMMITMENT. 

WE SUGGEST THAT THE JOB DESCRIPTION EMPHASIZE CERTAIN KEY LEADERSHIP QUALITIES THAT THE POSITION DEMANDS:

1.
A COMMITMENT TO THE VISION OF THE LSC ACT THAT THERE BE EQUAL ACCESS TO JUSTICE FOR ALL PERSONS IN THIS COUNTRY; A WILLINGNESS AND ABILITY TO PROMOTE THAT VISION ON A NATIONAL BASIS.

2.
AN ABILITY TO REPRESENT THE CORPORATION EFFECTIVELY, NATIONALLY, TO CONGRESS, THE EXECUTIVE BRANCH, PROGRAMS, CLIENTS, AND THE ORGANIZED BAR. PREFERABLY, PAST EXPERIENCE AND RELATIONSHIPS WITH KEY MEMBERS OF CONGRESS AND THE ADMINISTRATION.

3.
A CURRENT KNOWLEDGE OF THE ACTIVITIES OF LSC AND ITS GRANTEES AND A SENSITIVE AND PERSONAL UNDERSTANDING OF ISSUES RELATING TO POVERTY IN THIS COUNTRY. 

4.
AN ABILITY TO MANAGE A COMPLEX ORGANIZATION AND TO WORK IN CLOSE HARMONY WITH ALL MEMBERS OF THIS BOARD.

QUALIFICATIONS

WE BELIEVE THAT – IN ADDITION TO THE KEY LEADERSHIP QUALITIES SET FORTH ABOVE – A SUCCESSFUL CANDIDATE SHOULD HAVE THESE ADDITIONAL QUALIFICATIONS: 

1.
LEADERSHIP - DEMONSTRATED LEADERSHIP ABILITY OF SEVERAL TYPES:

A.
A PERSON WHO BY STATURE AND REPUTATION, KNOWLEDGE OF THE ISSUES, AND PERSONAL INTEGRITY CAN BE A LEADER WITH INTERNAL AND EXTERNAL GROUPS. 

B.
A PERSON WHO CAN BUILD BRIDGES, A COMMUNICATOR, ONE WHO LISTENS, IS SENSITIVE TO PEOPLE AND ISSUES, AND WHO CAN MEDIATE DIFFERENCES.

C.
A PERSON WHO CAN ENGAGE CONSTRUCTIVELY WITH LEGAL SERVICES FIELD PROGRAMS/GRANTEES; RESPECT FOR THE WORK OF AND DEDICATION OF PROGRAM ATTORNEYS AND STAFF; ABILITY TO INSPIRE AND MOTIVATE THOSE PEOPLE.

D.
A PERSON WHO CAN ENGAGE, INSPIRE AND WORK IN CLOSE COORDINATION WITH RELATED ORGANIZATIONS

E.
A PERSON WHO CAN ESTABLISH GOOD RELATIONS WITH THE ORGANIZED BAR; WHO HAS STATURE WITHIN THE BAR

2.
INTEGRITY: THE PRESIDENT MUST BE OF IMPECCABLE INTEGRITY, A NATURAL ETHICAL SENSE FOR WHAT IS MORALLY RIGHT, HOT MERELY WITHIN THE RULES, AND ONE WHO HAS DEMONSTRATED A COMMITMENT TO PROFESSIONALISM.

3.
DIPLOMACY AND STRONG POLITICAL JUDGMENT: THE ABILITY TO WORK EFFECTIVELY WITH CONGRESS AND OTHER KEY SUPPORTERS AND OPPONENTS OF THE PROGRAM.

4.
MANAGEMENT SKILL: A PERSON WHO CAN ASSEMBLE, ADMINISTER, AND MANAGE A STAFF WHICH WILL BE COMMITTED TO MAKE THE CORPORATION THINK, ACT, AND DREAM OF THE VISION THAT CREATED AND SHOULD MAINTAIN THE CORPORATION.

5.
KNOWLEDGE: FAMILIARITY WITH LEGAL NEEDS OF POOR PEOPLE AND ABILITY TO IDENTIFY WITH THE CLIENTS SERVED THROUGH LEGAL AID PROGRAMS; KNOWLEDGE OF THE PRACTICE OF LAW, ESPECIALLY POVERTY LAW.

6.
FREEDOM FROM ANY CONFLICTS OF INTEREST WITH THE CORPORATION OR ITS MISSION, OR PERCEIVED CONFLICTS OF INTEREST.

7.
COMMITMENT TO A STRONG NATIONAL LEGAL SERVICES PROGRAM; TO REASONABLY UNFETTERED LEGAL SERVICES ADVOCATES

WE URGE YOU TO PROMOTE THE HIGHEST STANDARDS FOR YOUR PRESIDENT.  THIS PERSON NEED NOT COME FROM A PROGRAM OR HAVE ACTUALLY WORKED IN LEGAL SERVICES BUT THIS PERSON MUST BE FULLY KNOWLEDGABLE REGARDING THE ISSUES AND CIRCUMSTANCES OF THE CORPORATION, ITS GRANTEES, AND THEIR CLIENTS.  THE PERSON MUST HAVE KNOWLEDGE OF CONGRESS, THE PROGRAMS, CLIENTS AND THE ORGANIZED BAR IN ORDER TO WORK EFFECTIVELY WITH EACH OF THEM.

EACH OF YOU, WHEN THE SEARCH IS OVER, SHOULD BE ABLE TO SAY: “I AM PROUD TO SERVE WITH YOU” TO THE SUCCESSFUL CANDIDATE.

PROCESS

THE PROCESS SHOULD BE DESIGNED TO CONVEY THE UNEQUIVOCAL MESSAGE THAT YOU REPRESENT AN OPEN, INTERESTED, AND COMMITTED GROUP OF PEOPLE WHO HAVE BEEN ENTRUSTED WITH THE DUTIES OF BOARD MEMBERS OF THE LEGAL SERVICES CORPORATION. THE PROCESS SELECTED CAN AND SHOULD CONFIRM THE EXPECTATIONS OF FAIRNESS AND INCLUSION ABOUT THIS BOARD. SCLAID AND THE ABA ARE READY TO ASSIST YOU IN THAT REGARD IN ANY WAY THAT WE CAN.

THE PROCESS, THE SEARCH, AND THE DECISION ARE MATTERS FOR THE BOARD. WE WISH TO TAKE ADVANTAGE OF THIS OPPORTUNITY TO COMMENT ON DIRECTIONS THAT YOU MIGHT CONSIDER ABOUT THE PROCESS. 

1.
YOUR SEARCH SHOULD BE PROACTIVE AND NATIONAL IN SCOPE. THOSE WHO IMMEDIATELY AND ACTIVELY SEEK THE POSITION MAY OR MAY NOT FILL THE QUALIFICATIONS THAT YOU SET FOR THE NEXT PRESIDENT. THERE WI LL BE PEOPLE WHO MAY NOT THINK OF APPLYING BUT WHO SHOULD APPLY AND WHO MIGHT VERY WELL EPITOMIZE THE PERSON WE ALL NEED. YOU SHOULD MAKE AN EFFORT TO FIND SUCH PEOPLE AND NOT RELY MERELY ON ADVERTISING TO DEVELOP YOUR POOL OF CANDIDATES. YOU SHOULD BE WILLING TO PERSUADE SUCH PERSONS TO APPLY WHEN DISCOVERED. THE ORGANIZED BAR, THE PROGRAMS,THEIR BOARDS, LAW SCHOOLS, CLIENTS, AND OTHERS MAY ACT AS RESOURCES TO FIND NAMES, SUGGEST CANDIDATES THAT WILL MAKE THE END RESULT WHAT WE ALL TRULY WANT.

2.
YOUR PROCESS SHOULD NOT BE HURRIED. IT SHOULD TAKE AS MUCH TIME AS NECESSARY TO PRODUCE A SUCCESSFUL RESULT. WE ARE ALL IMPRESSED WITH HOW QUICKLY THIS BOARD HAS BECOME ORGANIZED AND COVERSANT WITH THE ISSUES. TO BE INCLUSIVE AND CREDIBLE, THE PRESIDENTIAL SEARCH PROCESS WILL TAKE TIME AND THOUGHT. 

3.
YOUR PROCESS SHOULD BE OPEN AND INCLUSIVE. THERE MUST BE A COMMITMENT TO DIVERSITY IN THE SEARCH PROCESS. THE KNOWLEDGE, EXPERIENCE, JUDGMENT, VIEWPOINTS OF THOSE INTIMATELY INVOLVED IN THE DELIVERY OF LEGAL SERVICES TO THE POOR SHOULD BE SOUGHT OUT AND USED, NOT JUST IN THIS GENERAL ADVICE PUBLIC FORMAT BUT DURING THE PROCESS OF SEARCH AND EVALUATION. 

WE BELIEVE THAT THE PROCESS MUST BE SUCH THAT THE RESULT WILL BE ACCEPTED BY THE GRANTEES, CLIENTS, THE ORGANIZED BAR, AND CORPORATION STAFF. AN OPEN PROCESS, IN WHICH THE CORPORATION'S CONSTITUENCY FEELS IT HAS BEEN CONSULTED AND INCLUDED, WILL HELP TO ASSURE THAT THE NEW PRESIDENT HAS THE SUPPORT IN ALL SPECTRUMS AT THE TIME THE JOB BEGINS. SUSPICION, DOUBT, AND DISTRUST WILL BE MINIMIZED AND A SENSE OF GOOD WILL SHOULD THEN HELP THE NEW CEO TO SUCCEED.

INSPECTOR GENERAL


MUCH OF WHAT I HAVE SAID APPLIES EQUALLY AND WITH EQUAL IMPORTANCE TO THE SEARCH FOR AN INSPECTOR GENERAL.  THIS IS A VERY CRITICAL POSITION.  THE PERSON SELECTED MUST HAVE THE SAME SENSITIVITY TO AND BELIEF IN THE MISSION OF THE CORPORATION, ITS GRANTEES, AND THE PERSONS TO BE SERVED.  THIS IS NOT A “COPS” JOB.


THE INSPECTOR GENERAL MUST APPROACH ALL OF THE ISSUES WITH THE FIRST THOUGHT OF “HOW CAN WE IMPROVE THE PROCESS?  HOW CAN WE MAKE THINGS BETTER?”  WHILE THERE ARE SPECIAL REQUIREMENTS UNDER LAW AND THE INSPECTOR GENERAL HAS CERTAIN PRESCRIBED DUTIES, THE IG IS NOT AN ISLAND OF AUTHORITY WITHIN THE CORPORATION.  HE IS PART OF THE CORPORATION AND SUBJECT, WHENAND WHERE EVER APPROPRIATE, TO THE AUTHORITY OF THIS BOARD.


WE URGE THIS BOARD TO SEARCH FOR AND FIND A VERY COMPETENT PERSON, PERHAPS A LAWYER TO DO THIS JOB WHO HAS SKILL, COMPASSION, FORCEFULNESS, AND AN ABILITY TO WORK WITH THE CORPORATION AND ITS GRANTEES.  WE LOOK FOR AN IG WHO HAS THE ABILITY AND DESIRE TO IDENTIFY ISSUES AND WORK TOWARD NEGOTIATED SOLUTIONS, NOT A BURNT-EARTH, LITIGATE-FIRST ENFORCER WHO IS MORE INTERESTED IN OIG STATISTICS THAN THE MISSION OF EQUAL ACCESS TO JUSTICE UNDER THE LAWS THAT APPLY TO ALL AT THE LEGAL SERVICES CORPORATION.  YOU SHOULD FIND SOMEONE WHO UNDERSTANDS AND RESPECTS ATTORNEY-CLIENT CONFIDENCES; PRIVACY ISSUES, AND ETHICAL ISSUES IN SHARING CLIENT INFORMATION.

MR. CHAIRMAN, WE AGAIN THANK YOU FOR YOUR KINDNESS IN LISTENING TO OUR VIEWS. WE HAVE EVERY CONFIDENCE THAT YOU AND YOUR COMMITTEE AND ITS BOARD WILL DO THE RIGHT THING. WE STAND READY TO HELP IN ANY WAY THAT WE CAN. THANK YOU.
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