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American Council of Chief Defenders 

September 17 – 19, 2002

Omni Austin Hotel Downtown in Austin, Texas

Conference Agenda
[Events in bold italic are other activities running 

        Concurrently with the ACCD meeting]

Tuesday, September 17

8:30 – 2:00
Forum on Cost Effective Indigent Defense Services in Texas, Texas Law Center (State Bar Building)

(Some ACCD members will be participating on interactive panel presentations to discuss various types of indigent defense systems with Texas defenders, judges, county executives and others involved in reforming the Texas Indigent Defense Systems.  Interested ACCD members are free to attend one or all of the sessions. Note: there is about a one-hour overlap with the beginning of the ACCD meeting.)
12:00 – 1:00

Lunch 

1:00  -- 2:45  

Introductions & Recent Success or Current Challenge:

A Snapshot of What is Happening in the Indigent Defense Community around the Country

2:45 – 3:00

Break

3:00 –  4:15
Discussion: Funding Indigent Defense: Successful Strategies for Obtaining Resources
Note: All participants in Texas Forum have been invited to attend this ACCD Session

4:15 – 4:30

Break

4:30 – 6:00
Convincing Policymakers to Care About Indigent Defense
(NLADA Indigent Defense Communications Toolkits based upon public opinion research on indigent defense will be distributed)


6:00


Adjourn

6:30 – 7:30

Trip to the “Bat Caves”!!!

(Actually, not “caves,” but a bridge where they all hang out.  It is a short walk from the hotel and the number one tourist attraction in Austin)

7:30
Dinner (Restaurant to be announced – Reservations will be made for people who wish to dine with the group)

Wednesday, September 18

8:00 – 9:00

Continental Breakfast

8:30 - 10:00

Legislative Strategy Session
· Report on successful ACCD February Congressional visits and planning for 2003 Congressional meetings

· Report from the ACCD Legislative Committee
· Report on NACDL legislative efforts and opportunities for collaboration
· Successful legislative initiatives in the states
10:00 – 10:15 

Break 

10:15 – 11:15
Shelton and Beyond: Providing Quality Representation in Misdemeanor Cases 
11:15 – 11:45

Report/discussion on NLADA partnership with

national immigration law experts to provide training and support on immigration issues to defender programs 

11:45 – 1:00

Committee and Staff reports, including among things:

· Massachusetts Assigned Counsel Meeting

· Advisory Committee Report on data collection

· Council of State Governments Consensus Project Report: Persons with Mental Illnesses within the Criminal Justice System 

· ABA Projects: “Blueprint for Cost-Effective Pre-trial Detention, Sentencing and Corrections Systems;” Collateral Consequences

· DOJ activities

· Public Affairs Committee Report

1:00 – 2:00

Lunch

2:00 - 3:00
“For the Defense”: Building Private Bar-Public Defender Alliances 
3:00 -  3:45

Managing Risk in Indigent Defense Systems
3:45 – 4:00

Break

4:00


*National Defender Leadership Institute Training Begins*
4:00 – 5:00

Break-outs

1. Bring Your Own Leadership Challenge: specific information and solutions for your specific problems (submitted in advance)

2. Engaging in Systemic Reform around Racial Bias

3. ACCD Legislative Committee Meeting

5:00 – 5:30

Report back

5:30


Adjourn

6:00 – 7:30
RECEPTION 

ACCD attendees, “New Leadership” conference participants and Texas Forum guests 

Location: Texas State Bar Association Building 

Hosted by NLADA Insurance Corporation

7:30 
Dinner (reservations will be made for those who wish to dine as a group)

Thursday, September 19

8:00 – 9:00

Continental Breakfast

8:30 – 10:45
“Strategic Leadership & Management for Public Defense Providers” Mark Moore, Harvard University 

10:45 – 11:00

Break

11:00 – 12:00

Getting Out Our Message: Brainstorming Strategies

for Keeping the Spotlight on Indigent Defense Throughout the Gideon Anniversary Year 

12:00 – 1:00

Lunch

1:00


Adjourn
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