1. Identify the problem(s) your proposal addresses.

The Tennessee District Public Defenders Conference proposes to enhance trial preparation capabilities utilizing innovative technology. Complicated trial issues require creative presentations before the jury.

Trial strategy must necessarily include as a critical element the clear, concise accounting of events as presented by the defendant. Tennessee Public Defenders have developed a strategy to abate the confusing web of times, dates, people, and places that often confuse the jury. Clarification of demonstrative evidence is essential, and is the impetus behind the adoption of new methods of trial preparation utilizing the technology of a multimedia presentation system.

The Public Defenders Conference strives to capitalize on information resources to the highest possible degree in meeting agency goals. The Conference has defined an information resources strategy which has reaped substantial benefits in past years. As the rate of technological development leaps exponentially, public defenders= challenge is to keep pace with the rest of the State=s judicial system despite dwindling resources. Once the recognized leaders among judicial agencies, Tennessee public defenders have now fallen far behind the courts and prosecutors, both of which have received generous technology funding from the state legislature and the federal government. 

Public defenders= position looks bleak in light of the ACrime Identification Technology Act of 1998.@ U.S. Senate Bill 2022 provides $1,250,000,000 in additional technology funding on the state and local levels for all judicial agencies, except public defense. The continued disparity in funding of judicial agencies threatens the rights of every American citizen, and greatly disturbs those of us who have accepted the challenge of safeguarding those rights for Tennesseans.

Productivity of Public Defender Conference employees is impeded by the lack of computer resources. Few attorneys have access to Windows-based systems. This has resulted in a hodge-podge of older 286 and 386 machines and various DOS packages for basic word processing and legal research. Clearly, trial preparation capability using antiquated equipment pales in comparison to our adversaries.

The Public Defenders Conference currently strives to increase productivity of employees despite inadequate resources. Using innovative case research and trial preparation techniques, public defenders have used their computer savvy to maintain a balance in the courtroom wherever possible. Public defenders use the vast resources available through the Internet and proprietary databases. The Tennessee District Public Defenders Conference shares an active website with the Tennessee Association of Criminal Defense Lawyers for the exchange of vital information used in the preparation of trials.

Yet, Tennessee public defenders have reached the limit of current equipment. Public Defenders must find the resources which will allow them to take advantage of innovative technology to refine collaboration among defense teams as they prepare trial issues and arguments, brainstorm ideas, and examine alternate strategies. Computers and multimedia equipment will permit the cataloging of work product to be refined and reused in future trials. Using technology, the expertise of the group will become much stronger than the sum of individual input.

Tennessee Public Defenders must find funding to capitalize on this technology as a natural extension of current trial preparation techniques. Courtrooms are adopting technological capabilities at a rapid pace, and Public Defenders must seek funding sources to augment their trial arsenals as they strive to keep pace.

Extremely high caseloads often prevent defense teams from preparing trials in the traditional conference room setting. Public Defenders plan to overcome these scheduling conflicts with the aid of equipment which will allow each attorney to work at his or her own pace within the restrictions of each attorney=s schedule. Public Defenders plan to develop a comprehensive trial presentation system which will permit each member of the defense team to contribute work product to the case while reviewing contributions from all other members of the defense team. A comprehensive catalog of prior cases from across the state will further enhance the finished product.

Public Defenders must also address the growing complexity of scientific evidence. Typical DNA profiling in a criminal trial creates exhaustive paperwork. Public Defenders need a system whereby they can illustrate to a jury in common terms such critical elements as discrepancies in DNA fingerprint matching. Attorneys need to be able to draw into question statistical assumptions regarding DNA profiles, sample collection techniques, and fluctuations related to external conditions. Public Defenders need a presentation system which will capture these complex details and convert them into simple graphical demonstrations the jury can digest in less complicated terms.

Notebook computers and CD-ROM readers have allowed attorneys to go to court with self-contained libraries at their sides. Judges have the latest law at their fingertips, and attorneys are increasingly expected to do the same. More than half of all litigators in the country are now experimenting with graphics in the courtroom. Using graphics software programs, lawyers are preparing presentations, demonstrative evidence, simulations, and statistics for trial use. Graphics software is being used for trials, hearings, depositions, and other litigation activities.

Graphics paint a picture in the jurors= minds. Everyone recognizes the value of demonstrative evidence in helping the jury understand complex issues. A recent study found jurors= retention rates increased 100 percent when visual presentations were used. When visual and oral presentations are combined, the retention rate jumps to 650 percent over oral presentations alone. The clear message is, if you want a jury to understand and retain complex details about your case, you need to show them as well as tell them. Today=s computers allow true animation of computer-generated images. Simulated events can be precisely recreated in the courtroom.

Tennessee prosecutors have obtained a multimedia presentation system which they use in select capital trials. The Tennessee District Attorneys General Conference has hired a multimedia consultant to assist with trial preparation. This system was funded by a federal grant for the purpose of creating presentations of demonstrative evidence. The consultant scans all evidence to be admitted before the jury into the computer system. This has included such evidence as maps of crime scenes, arrest records, forensic material, photographs of murder weapons, photographs of crime scenes, etc.

The system allows prosecutors to break down technical details of a case into understandable facts. The system also allows the multimedia consultant to work with expert witnesses to clarify and illustrate complex legal, medical, and forensic matters to assist jurors in their decision-making roles.

The District Attorneys= system is portable and self-contained, allowing easy relocation on a short time frame. The system is designed for quick set up in the courtroom with minimal distraction. The system is simple to use with little technical training, and allows prosecutors to select from hundreds of pieces of evidence with the touch of a button.

It is imperative that the Tennessee District Public Defenders Conference procure and train its attorneys in the use of a courtroom presentation system which will allow them to keep pace with emerging technology. Public Defenders need to expand defender resources in order to expedite and streamline trial preparation. Courtroom presentation systems are needed to enhance services provided to the indigent defendants of Tennessee.

2. Describe what you are proposing to do and how you intend to do it.

The Tennessee District Public Defenders Conference is actively seeking funding opportunities to increase the use of technology in preparing and managing ever-expanding caseloads.

Public Defenders plan to acquire four comprehensive multimedia presentation systems for use in courtrooms across the state. Systems will be located throughout the state, and will be available on a shared basis to all public defender offices. Selected public defenders will be trained in all aspects of using the system. Training will be provided by the product vendors involved, under the coordination of Information Systems staff in the Conference Executive Director=s office. Information Systems staff will provide primary technical support for the systems.

The Courtroom Presentation Systems will allow Tennessee public defenders to create effective presentations of demonstrative and technical evidence. The systems will also allow expert witnesses for the defense to clarify and illustrate complex legal, medical, and forensic matters to assist jurors in their roles as finders of fact.

Using Courtroom Presentation Systems, Tennessee public defenders will have the ability to present a more compelling defense for their clients. The systems will capture the jury=s attention like never before. These advanced scientific evidentiary aids will allow jurors to digest and retain volumes of information throughout deliberations.

Public defenders will be able to clarify demonstrative evidence. Trial preparation will be streamlined utilizing the technology behind the Courtroom Presentation System. The system will bring into focus the confusing set of facts involving a myriad of times, dates, people, and places inherent in every criminal trial.

Tennessee Public Defenders will develop the Courtroom Presentation Systems using current staff. Each system will consist of a multimedia projector, a high-end notebook computer, a Smartboard interactive whiteboard, a flatbed scanner, an external zip drive, an external CD-recorder, a portable printer, carrying cases, videocassette recorders, equipment stands, laser pointers, and remote control mice.

Attorneys will utilize Microsoft PowerPoint 97 for developing presentations. Documentary evidence will be scanned and inserted into the demonstrative presentation. Portable zip drives will allow increased portability of entire presentations between notebook and desktop computers. This portability and convenience will permit several attorneys to work on the presentation components simultaneously. Recordable CD-ROM drives will allow duplicate copies of the presentation to be provided to co-counsel and opposing counsel. These CD copies will also serve as permanent historical catalogs of evidence.

The multimedia projectors will permit public defenders to display presentations in a clear and concise manner before the jury. Photographs, documents, and videotape can all be presented through the main projection system. The Courtroom Presentation Systems are self-contained, allowing each piece of evidence to be presented before the jury in a consistent, methodical manner with minimal disruption to the court proceedings.

The Courtroom Presentation Systems will provide the innovative technology necessary to refine collaboration among defense teams as they prepare trial issues and arguments, brainstorm ideas, and examine alternative strategies. System users will have the capacity to catalog trial presentations to be refined and reused in future trials. 

Tennessee Public Defenders are seeking funding sources to augment trial preparation tools.  The Courtroom Presentation Systems will break through the barriers of scheduling conflicts in busy public defender offices. Public Defenders are rarely afforded the luxury of preparing for trials as a team in the Aconference room@ setting. The systems will overcome scheduling conflicts by allowing each attorney to work at his or her own pace within the restrictions of each attorney=s schedule. Each member will be able to contribute to the case in a timely manner while reviewing contributions from all other members of the defense team. Attorneys will be able to draw upon a comprehensive catalog of prior cases to further enhance the final product.

Public defenders can better manage the growing complexity of scientific evidence utilizing the Courtroom Presentation Systems. The massive amounts of paperwork generated by DNA profiling can be easily scanned into the system and converted into understandable charts, graphs, and tables. The systems will allow public defenders to illustrate to the jury in common terms such critical elements as discrepancies in DNA fingerprint matching. The systems will aid defenders as they draw into question statistical assumptions regarding DNA profiles, sample collection techniques, and fluctuations related to external conditions. The Courtroom Presentation Systems will capture these complex details and convert them into simple graphical demonstrations the jury can digest in less complicated terms.

Using graphics software programs such as Microsoft PowerPoint, attorneys will be able to prepare presentations, demonstrative evidence, simulations, and statistics for trial use. The systems can be used during trials, hearings, depositions, and other settings.

The Courtroom Presentation Systems will give public defenders the capacity to break down technical details of a case into understandable facts. The systems will allow attorneys and Information Systems staff to work with expert witnesses to clarify and illustrate complex legal, medical, and forensic matters to assist jurors in understanding key issues.

The Public Defenders Courtroom Presentation Systems will be portable and self-contained, allowing easy relocation on short notice. The system will be designed for quick set up in the courtroom with minimal distraction to the proceedings. The system will be easy to use with little technical training, and will allow public defenders to select from hundreds of pieces to evidence to show to the jury with the touch of a button. This expansion in defender resources will expedite and streamline trial preparation. The courtroom presentation systems will enhance services provided to indigent defendants in Tennessee.

3.  Describe the project=s organizational capability and management structure.

As grantee of this proposed project, the Tennessee District Public Defenders Conference will be the state agency directly responsible for implementing this proposal.  The Office of Executive Director will direct project activities and coordinate implementation of this proposal on a regular basis.

The District Public Defenders Conference, through its Executive Director, has been a sub-grantee of Bureau of Justice Assistance funds through the Edward Byrne Drug Control and Systems Improvement Grant program since 1992.  With these grant funds, the Public Defenders Conference created an innovative approach to address public defender needs for appellate services in state courts.  In 1997, BJA funding was obtained for an innovative Sentencing Advocate Demonstration Project  at five sites throughout the state.  News about this exciting demonstration project was highlighted in the national publication  Indigent Defense during July/August 1997.  As a result, the Conference was requested to present information on sentencing advocate programs during the annual meeting of the National Legal Aid and Defender Association in St. Louis during December 1997.

The Tennessee District Public Defenders Conference was statutorily created by the General Assembly in 1989 to provide full-time,  professional criminal defense attorneys for indigent citizens accused statewide.  There are twenty-nine District Public Defenders in Tennessee and two local public defenders in Nashville and Memphis.  District Public Defenders are elected by the citizens of their judicial districts and serve eight-year terms.  Public defenders and their assistants are licensed attorneys, duly admitted to practice law before the courts of Tennessee.  

The District Public Defenders Conference employs 31 District Public Defenders, 112 Assistant Public Defenders, 57 Investigators, and 68 administrative staff.  The Office of Executive Director coordinates activities of public defender offices statewide and acts as liaison for the Conference among other branches and divisions of state government.  

An Executive Committee provides primary operational leadership to the Conference.  This committee, created in formal by-laws, consists of a president, vice-president, secretary/treasurer, immediate past president, and three representatives from grand divisions of the state.  The Conference by-laws empower the Executive Committee to act on behalf of the full Conference in its day-to-day operations.

Administrative support for the Conference is supplied by the Office of the Executive Director.  This office coordinates the defense efforts of the various public defenders in the performance of their duties.  The Executive Director serves as the Chief Administrative Officer for the Conference and is elected by its members every four years.  

Within the Office of the Executive Director, the Fiscal Services Division provides accounting, budgeting, purchasing and payroll support for each district office.  The Personnel and Training Division schedules annual training and professional development seminars while providing employee support for insurance, retirement, and other employee benefit programs.  The Information Systems Division coordinates technology resources within the Conference, maintains an extensive statewide client database, and produces several Conference publications.  

The Executive Director, in conjunction with the Information Systems Director, will coordinate and manage resources provided as part of this grant project.  Training, presentation development, equipment accountability, scheduling, and maintenance will be the primary responsibility of the Information Systems Division.  

4.  Present a budget for the project.

In basic terms, this project proposes to make available four (4) multimedia courtroom presentation systems to all public defender offices in Tennessee.  Expenses for hardware, software and training are detailed for one prototypical system on the following page.  Prices for individual items have been confirmed and represent the average cost per item.  Software expenses, where applicable, have been estimated using the current statewide purchase contract as published by the state Department of General Services.  Training costs have been confirmed with appropriate vendors.  Detailed product information is available upon request.  

Courtroom Presentation System
Epson PowerLite 7000XB



$ 7,800.00

    Epson XGA Multimedia Projector,

    650 ansi lumens

Compaq Notebook Computer



   4,650.00

     PII-366 MHZ, 14.1" TFT, 14.1 GB,

     24X CD, 56K Modem

Smartboard 380 Interactive Whiteboard


   3,000.00

Smartboard Floor Stand




      550.00

MicroSoft Office 97 Professional



      325.00

HP ScanJet 5100Cse Flatbed Scanner


      300.00

Iomega Zip Plus 100 External Drive


      175.00

External CD-Recorder




      350.00

HP DeskJet 340C Portable Printer


      275.00

Carrying Case - Notebook Computer


      100.00

Carrying Case - Multimedia Projector


      150.00

Equipment Stand




      175.00

Laser Pointer





        50.00

Digital Camera and Software



      900.00

Remote Control Mouse




      100.00

MindPath IR50

Video Cassette Recorder




      250.00

Microsoft Powerpoint Training



      450.00

3 Employees @ $150.00

Smartboard Training




      400.00

2 Hours - Unlimited Attendance

SINGLE SYSTEM COST


             $ 20,000.00
x                4 Systems
TOTAL PROJECT



         $ 80,000.00
