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“Leadership or Management Challenge”
An important goal of both the ACCD and the National Defender Leadership Institute (NDLI) is to assist you by providing tangible information, ideas, strategies and opportunities to develop skills for dealing effectively with real-life issues that you are facing as a leader and manager right now. Like past ACCD meetings, you will have many opportunities to gather information and seek feedback during the course of the meeting, but you may have an issue in mind that has been particularly challenging for you as a leader that you would like to work on in a small, interactive “learning group.”  If you want your “leadership challenge” specifically addressed while in Austin, please read the information below and fill out the form attached.  You may send it to Cait Clarke, by e-mail: c.clarke@nlada.org; fax: (202) 872-1031; or mail: NLADA, 1625 K Street, N.W., Washington, D.C. 20006.  The form should be submitted by August 15.

Instructions for Writing a Leadership or Management Challenge Profile

Think of a leadership/management issue in your work.   The issue should be on-going, and have already involved some interpersonal encounter(s).  The episode(s) should be one(s) that you regard as challenging, where you doubted your effectiveness or where you felt frustrated and less successful than you felt possible.  In considering an incident to choose for discussion, the following criteria should be considered: 

· The episode was not an “over-determined, no-win” situation; that is, one in which nothing you might have done would have significantly altered the final outcome.  Think of episodes in which the choice of a different strategy or manner of interacting with staff or others outside your office might have resulted in more favorable and satisfying outcomes. 

· Avoid incidents in which you acted as the “star” or risk taker, where your behavior was generally impressive or effective, given the circumstances. 

· The episode is one you still find somewhat puzzling.  You have not yet completely understood why it turned out the way it has thus far, and you want to handle things more effectively in the future.

Guidelines for Writing the Leadership Challenge

1) DESCRIBE the situation

Write a paragraph about your “Leadership or Management Challenge” that explains the setting, the people involved and any other important background information.

2) Your STRATEGY
Write a paragraph about your strategy to date. What are your objectives and how do you intend to achieve them? Why did you select those goals and strategies? What outcome do you think would be optimal?

3) The RESULTS 

Write a paragraph describing the results so far. What is the perception of colleagues and others involved in the situation?

4) FRUSTRATION

Write a short explanation about what exactly you experience as frustrating in the encounter.
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