
CORE CAPACITIES


OF A COMPREHENSIVE, INTEGRATED 


LEGAL SERVICES TO THE POOR DELIVERY SYSTEM

The entire system (including both funding and service delivery components) must develop and maintain certain core capacities necessary to achieve the effective, comprehensive, integrated system envisioned by the mission and goals of the Access to Justice Commission.  These include the capacities:

· To periodically identify the most pressing legal needs of clients and client groups in consultation with the client community.

· To strategically target resources on issues of the greatest significance to clients and client groups and that will result in the longest term benefits to clients and client groups.

· To provide high quality client representation throughout the state of Texas.

· To advance the broad interests of the low-income community as a whole and client groups within that whole, while also providing legal representation to individual clients in high priority matters.

· To carry out client advocacy in a manner consistent with Texas Disciplinary Rules of Professional Conduct, statutes and court rules generally applicable to the practice of law. 

· To represent clients and client interests before legislative, administrative and quasi-judicial governmental and non-governmental bodies, as well as in traditional judicial forums.

· To provide legal representation that is sensitive to the values and cultures of the various communities of clients being served.

· To engage in culturally relevant client outreach, education and self-help efforts free from inappropriate limitation on the authority to provide representation to those who, as a result of such efforts, seek legal assistance.

· To engage in activities designed to expand and diversify the funding and resource base.

· To secure high degrees of involvement and commitment on the part of attorneys, the judiciary, and the community-at-large.

· To utilize staff and volunteer attorneys, other professionals, client advocacy programs, client groups and individual clients in the resolution of client legal problems.

· To provide training, coordination and support of legal advocacy for low income people on a statewide basis.

· To provide support, assistance, coordination and training for community organizations that serve or advocate for the client community.

· To evaluate the effectiveness of the delivery system in terms of results achieved for clients and client groups within areas of high priority client need.

· To minimize duplication of effort through the development of coordinated and accessible client intake, case evaluation and referral systems and economies of scale.

· To utilize state-of-the-art technological resources on a system-wide basis.

· To identify and address legal services provider deficiencies.
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