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Conference Goals and Design
N

LADA’s Annual Conference is the leading national training event of the year for the civil legal aid, indigent defense and public interest communities.  The goal of this national gathering is to offer advocates the latest knowledge and professional skills to enable them to meet the legal needs of low-income people creatively and effectively.  The conference also provides equal justice advocates with opportunities to meet and exchange ideas with colleagues from across the country and to fulfill continuing legal education requirements.  This year the conference will focus particular attention on the aftermath of September 11, including the impact of anti-terrorism initiatives on clients and communities, and on high quality representation and advocacy.  

The conference design this year will continue to encompass three components.  First, the design will include a broad range of training sessions generated by this RFP process.  The conference committee will select training proposals based on the guidelines set out below.  Second, the design will provide a community forum for its members to conduct the work of the Association at section meetings and affinity group sessions.  Third, the design will include skills training tracks to address particular training needs of the conference participants.  All three components will be incorporated into the 2 ½ - day conference format.
THREE WAYS TO CONTRIBUTE TO THE CONFERENCE

1. As in previous years, we invite you to submit a SESSION PROPOSAL.  The enclosed application form solicits you to be a Session Leader and to propose a session topic, a session design, and names of proposed presenters.

2. [image: image2.png]e e+ INATIONAL
LecaL AID&

" DEFENDER
ASSOCIATION



Perhaps you have an idea for a conference session on a topic important to your program or community.  A second enclosed form – a TRAINING NEEDS SURVEY – solicits your input on session offerings you believe would help you in your effort to put “justice in action” for your clients and in your community. 
3. The equal justice community has a growing contingent of Qualified Trainers – experts in career-long learning and practitioners of the discipline of adult education.  A third enclosed application form solicits you to be a SESSION DESIGN CONSULTANT who will team with one or more session leaders in designing and moderating sessions selected by the Conference Committee for presentation at the conference.

Session Proposal

Session Format, Selection Process

The NLADA Conference Committee is responsible for selecting session proposals and will evaluate the proposals based upon relationship to the conference goals; substantive content; training design; expertise and diversity of proposed faculty; and interest and importance to NLADA’s constituency.

Session proposals should be remitted on the enclosed NLADA proposal form.  Forms may be downloaded from our web site (www.nlada.org).  You must provide all information requested.  Proposals must be received on or before May 24, 2002, in order to be considered.  Letters of agreement specifying the scheduled date of the session will be sent to all session coordinators in July.  Requests for trainer audio-visual needs and resumes will accompany the agreement letters.  If similar proposals are received, the Committee will work with session leaders to consolidate proposals.  

Proposal Guidelines

The conference committee solicits proposals which will be of interest to 700 - 800 conference participants, including civil and defender program staff members (leaders, managers, attorneys, paralegals, social workers, investigators, fundraisers, technologists and others), program board members and clients, and activists in state justice communities from every state in the country.   These advocates will be eager to take home new information, skills and contacts to help them put “justice in action” in their communities.  Training sessions selected by the conference committee through this RFP process will be offered on Thursday, Friday and Saturday.

In addition to defender or civil legal aid-specific proposals, the conference committee welcomes proposals for sessions aimed at both defender and civil legal aid audiences.

Please note that all training sessions must be 1.5 hours in duration. If you feel that your proposed training session cannot be adequately covered in 1.5 hours, you may submit a second training proposal which describes the content to be covered in a second 1.5 hour block.    If you intend on instructing for a total of three hours, indicate which proposal is Part I and which is Part II.  There will be no exceptions.

Please consider the ethnic and gender diversity of conference participants and our community as a whole when arranging the faculty and the content for your session.  We urge and expect you, in planning your session, to make an affirmative effort to include minority and women trainers.

Handout Materials

A written paper or similar handout is required for all sessions.  Trainers are responsible for providing approximately 50 sets of each handout.  NLADA will not assume responsibility for reproducing handouts or for paying for the reproduction of handouts.  Presentations should include a discussion about the ethical issues inherent in the session topic.  Guidelines for the preparation of handouts and an ethical issues checklist will be provided to those selected to present sessions.  A copy of the handout must be sent to NLADA prior to the conference.  All materials should be copyright-approved for duplication.

Training Needs Survey
Equal justice leaders and advocates who attend the Annual Conference are at work in their communities in many areas of activity.  They engage in substantive advocacy to address all kinds of legal needs of low-income people and communities.  They employ innovative delivery strategies to expand access to justice, sophisticated resource development strategies to grow funding, and communications strategies to build public support.  They attend to the full range of management issues of individual provider programs.

The Annual Conference provides a unique national opportunity to learn about the latest information, tools and strategies from around the country that will assist you in your work.  It also provides an opportunity to showcase the successes of equal justice leaders in doing the advocacy and building the systems that can put “justice in action” in our states and communities.  On the enclosed Training Needs Survey form, we invite you to tell us what sessions would be of particular help to you and your colleagues this year.

Session Design Consultants

Each year the NLADA Annual Conference provides a unique opportunity for a national “community forum” of equal justice leaders.  We believe the training experts of our community can help us make each of the training sessions an invaluable learning experience as well as an effective “community forum” for participants.  

At each Annual Conference since 1999, we have offered a Practising Law Institute-sponsored “Training of Trainers” session as a two-day pre-conference event, and there are now 100 alumni of these and other PLI-sponsored “TOT” events.  In addition, the NLADA Defender Trainers Section and regional civil legal aid training networks have helped the community upgrade our training expertise.

This year, we invite the “trained trainers” to help our substantive session leaders create session designs that move us beyond the “talking-head panel” model and help us put “justice in action” with our newly acquired knowledge and skills.

By offering your services as a Session Design Consultant, you agree to be paired with a Session Leader and to commit to the following:

1. One phone conversation in July with the session leader to review the characteristics of the expected audience, refine learning objectives, create a preliminary session design, and create a reporting-out format.

2. One conference call in August with the session leader and other presenters to go over characteristics of the session audience, finalize learning objectives, finalize session design, and decide on materials, AV needs and reporting-out format.

3. Attend and perhaps moderate the session, facilitate the session reporting-out, and conduct session evaluation.

4. Meet with other session design consultants on-site in Milwaukee to debrief the experience and make recommendations for future conferences.

What NLADA Can Provide Session Leaders, Presenters and Design Consultants

NLADA will provide meeting space, limited audio-visual equipment, publicity, registration processing, trainer logistical support and session evaluation, as well as continuing legal education accreditation, processing and reporting.   Please note that financial support from NLADA is not available and session leaders, presenters and design consultants must support all expenses not described above.  Organizations sponsoring a training session are asked to support other related costs, including travel and lodging, or to assist the trainer(s) with obtaining support.  Combining resources for a joint program will reduce the costs to both the sponsoring organization and NLADA.  
Session leaders, presenters and design consultants who present their session but do not attend other training sessions are not charged a conference registration fee (unregistered faculty).  Session leaders, presenters and design consultants who attend any other training session are required to pay the applicable registration fee (registered faculty).

Any meals or tickets to social events that are part of a full registration fee will be provided to registered faculty.  Unregistered faculty who wish to attend the dance or dinner must purchase tickets to these events.  Tickets will be sold on-site.

Tips for Trainers

The purpose of training is to leave people excited about what they know now that they didn’t know before; excited about what they can do now that they couldn’t do before; and with more confidence in themselves, their knowledge, and their skills.

The more the training is participant-centered, the better the results will be.  Here are some basic ideas to keep in mind:

· Help the participants think about and plan for how they will transfer the skill/knowledge they have learned back to their community and job when the conference is over.

· Plan your training thinking about how you will be evaluated.  Will the material you present be useful?  Will your presentation style be engaging?  Will you demonstrate interest in the attendees’ backgrounds, needs and interests?   Will there be opportunities for attendees to ask questions?  Will the material you present be too basic, too advanced or just about right?

· Minimize lecture and maximize participant interaction, participation and involvement.  Consider a range of strategies for presenting your material, information, knowledge and expertise.
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The NLADA Conference Committee is soliciting proposals for training sessions to be presented at the 2002 Annual Conference.  NLADA encourages individuals and organizations to join with us in a shared effort to provide training and information to our mutual constituencies.
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