NUTS & BOLTS of LEADERSHIP and MANAGEMENT

Tentative Agenda as of March 29, 2002

May 16-18, 2002

Hilton Sonoma County Hotel

Santa Rosa, California

NOTE: Prior to this training conference all participants will be asked to submit by e-mail to c.clarke@nlada.org  a one- page statement of a current “management challenge,” which is a concern they would like to manage more effectively.  Each participant will work through their management challenge in the small group workshops to which they are assigned.

Wednesday, May 15, 2002

4:00 to 6:30 PM
Registration 

6:00 to 8:00 PM
Opening Reception, Hilton Hotel 

Thursday, May 16, 2002

8:00 to 9:00 AM      
Continental Breakfast

8:00 to 6:00 PM
Registration

9:00 to 9:15AM        
Welcome/Introductions   

9:15 to 10:45AM
PLENARY SESSION:

 
TRANSFORMING A THEORY OF DEFENSE FOR MANAGERS 

11:00 to 12:30 PM    WORKSHOPS

· INTRODUCTION OF EACH PARTICIPANTS’ CASE

· THEORY OF MANAGEMENT 

Note: All workshops will be facilitated by faculty teams – The workshops

will be conducted in small groups of no more than 7-8 participants. 

12:30 to 1:30 PM        Lunch (on your own)

1:30 to 2:30 PM
DEMONSTRATION: THE LATE LAWYER PROBLEM

2:30 to 2:45 PM
Break

2:45 to 5:30 PM
WORKSHOPS

· APPLYING THE THEORY OF MANAGEMENT TO PARTICIPANTS’ OFFICE CHALLENGE

6: 00 to 9:00 PM
Wine Country Dinner at Safari West   http://www.safariwest.com (Optional)

Friday, May 17, 2002

8:00 to 9:00 AM
Continental Breakfast

8:00 to 5:30 PM
Registration

9:00 to 10:15 AM       PLENARY SESSION:  

COMMUNICATION AND COACHING TO

ADVANCE THE THEORY OF MANAGEMENT AND FORMULATE AN ACTION PLAN

10:15 to 11:00 AM   DEMONSTRATION:

  COMMUNICATION INSIDE THE OFFICE 

  – THE LATE LAWYER PROBLEM

11:00 to 11:15 AM     Break

11:15 to Noon            DEMONSTRATION: 

  COMMUNICATION OUTSIDE THE OFFICE 

  – THE NEW MEXICO RECRUITING PROBLEM

Noon to 1:00 PM       Lunch  (on your own) 
1:00 to 4:15 PM        WORKSHOPS

· USING COMMUNICATION AND COACHING SKILLS TO ADVANCE THE THEORY OF MANAGEMENT

4:15 to 4:30 PM         Break

4:30 to 5:30 PM         PLENARY SESSION:

MEETINGS –HOW TO USE THEM TO COMMUNICATE AND COACH  .  .  .  THEN TURN YOUR ACTION PLAN INTO ACTION WITHOUT DEGENERATING INTO A DILBERT CARTOON. 

Saturday, May 18, 2002

8:00 to 9:00 AM
Continental Breakfast

8:00 to 5:00 PM
Registration

9:00 to 9:30 AM
PLENARY SESSION:

RISK MANAGEMENT – WHAT DOES IT MEAN IN PRACTICAL TERMS FOR ALL MANAGERS?       

Faculty presenter:  Melanie Herman, Executive Director,

Nonprofit Risk Management Center

http://www.nonprofitrisk.org
9:30 to 10:45 AM  
PLENARY SESSION:  PERFORMANCE EVALUATIONS

10:45 to 11:00 AM
Break

11:00 to 11:30 AM   
HIRING AND FIRING . . . THE RIGHT WAY

11:30 to Noon

HARASSMENT PREVENTION 

and other RISK MANAGEMENT ISSUES TO THINK ABOUT

Noon to 1:00 PM   
Lunch (on your own)
1:00 to 2:00 PM      
PLENARY SESSION:

   DEMONSTRATION: THE LATE LAWYER PROBLEM

   USING COMMUNICATION SKILLS IN PERFORMANCE

   EVALUATIONS AND HIRING/FIRING SITUATIONS

2:00 to 2:15 PM

Break

2:15 to 4:00 PM       
WORKSHOPS

· USING COMMUNICATION SKILLS IN PERFORMANCE EVALUATIONS AND HIRING/FIRING SITUATIONS

4:00 to 4:45 PM
WORKSHOPS

· TYING IT ALL TOGETHER  -- THE ACTION PLAN

4:45 to 5:15 PM         CLOSING REMARKS

