NLADA Chief Defender Roundtable

May 7-8, 2000

Minneapolis, Minnesota

AGENDA

Sunday, May 7

9:00 – 9:30

Continental Breakfast

9:30 – 10:30

Introductions




Including sharing a recent success or current challenge

10:30 – 11:00

Review of agenda & working groups topics/tasks

11:00 – 12:30

1.”National Voice” Working Group Meeting

2. Brainstorming your challenges: specific information and solutions for your specific problems
12:30 – 1:30

Working Lunch




briefings on new Center for Substance Abuse Rehabilitation &




Redemption Initiative; Second Annual Attorney General 

Symposium on Indigent Defense

1:00 – 1:30

Steering Committee Meeting

1:30 – 3:00
Brainstorming with john powell, University of Minnesota Law Professor and Executive Director of the Institute on Race and Poverty - Furthering Equal Justice: ways in which Chief Defenders can address issues of racial inequities in the criminal justice

3:00 – 3:15
Break

3:15 – 4:30
Report from National Voice working group, Steering Committee and brainstorming session(s) – including discussion and vote on name change, governance and future Roundtable meetings 

4:30 – 5:30  
Reports & Discussion: NLADA/OSI Planning grant process to expand and coordinate technical assistance for indigent defense; Initial planning meeting for National Defender College; OSI/NLADA Public Opinion Research Project & Vera Institute Defender Lab


Monday, May 8
9:00 – 9:30

Continental Breakfast

9:30 – 11:30

1.Unions: training & discussion

A first panel consisting of defender managers and a union official will cover all aspects of defender leadership in a union environment by tracing the evolution of union relationships in the New York Legal Aid Society.  




2. Brainstorming your current challenges, part two

11:30 – 12:30

Diversity Working Group

1. Includes teleconference call with Karen Sarjeant, NAPIL executive, to follow up on previous meeting in which we discussed ways in which  NLADA & NAPIL might partner to assist defender chiefs in hiring and retaining a diverse workforce

2. Planning meeting: developing a Leadership Strike Force 
3. Brainstorming your current challenges, part three

12:30 – 1:30

Working Lunch

strategy for gaining defender Loan Forgiveness, ncic access; status of victims rights amendment and other legislation

1:30 – 3:00

Case Management Systems: demonstrations & information

several different case management systems that are in use or under development by various defender offices will be showcased, along with frank talk from your colleagues about  the pros & cons of the systems, costs & implementation 
3:00 – 3:15

Break

3:15 – 4:45

Case Management Systems, cont.
4:45 – 5:00  

Wrap up & adjourn

